CSC QUESTIONAIRE

{Comments are in BLUE}

TOTAL NUMBER OF RESPONSES = 84 (AS OF 17 JAN 07)
(Also received 7 responses from observers – results not included in this document)
Country distribution: (Requests for questionnaire completion went to all delegates, CIA officials and a large number of influential pilots in many countries. It has been published on the CIA website since August. It was also publicized on a number of email balloon lists, including the CSC list for competitors. Results arrived in Word format, Excel format, by paper and by email. Several were mailed via post office from overseas.)
Australia= 2, Belgium = 5, Brazil = 2, Denmark = 5, Finland = 1, France = 7, Germany = 3, Italy = 2, Luxembourg = 1, Poland = 1, Spain = 2, Sweden = 3, UK = 9, USA = 40.  
By continent / region, this works out to 2 from South America, 40 from North America, 2 from the Australian continent and 39 from the European continent including UK and Scandinavia. There were none from Asia.
Approximately how many hours have you flown as PIC in hot air balloons? 

AVERAGE ALL = 1070
The number of years you have flown competition? 

AVERAGE = 14
Approximately how many competitions do you attend per year? 
AVERAGE = 5
How many times have you competed in a National Championship? 
AVERAGE = 9
How many times have you competed in a world / Continental championship?  

AVERAGE = 3
Do you desire to compete in a World Championship?  
YES = 62

NO = 12
NO ANSWER = 10

Do you desire to compete in a World Championship?  No not any longer after the introduction of racer balloons. 

Do you fly a “high performance” competition balloon (“racer”)?  29  “Standard” shaped balloon? 54      

If you fly a “standard” shaped balloon, are you considering purchasing a “racer” style balloon? _
YES = 23

NO = 28
MAYBE = 4
If you fly a “racer” shaped balloon, will your next balloon also be a “racer” style balloon? __
YES = 29  
MAYBE = 2
Have you ever flown a logger task with no markers or a “virtual” task with track point scoring? ​​​​​​

YES = 61

NO = 21
Style of competition   (Where indicated choose 1, 2 or 3)
A

TOTAL RESPONDING = 83


1)  I prefer flying to a point in the sky on a logger type task. 



7.2%


A1= 1 is my preference with  JDG when possible.

       OR

2)  I prefer dropping a marker at a target or road intersection on the ground.  

92.8%
A2= Plus have logger tasks.

A= Prefer to keep logger tasks to under 1/3 of all tasks.

A= both

B
TOTAL RESPONDING = 81
A task that requires flying a course, including points in the sky, or a series of maneuvers that challenge my piloting skill as determined from a logger track:

(1) is challenging, desirable and should be developed further in future competition.

24.1%
B1= If safe (not creating mid-air collision risks)

B1= But not all tasks,

       OR

(2) Is wrong for competition, stick with the “old style” of competition with use of

markers and observers.

43.2%
B2=. I agree, however this is a leading question. Loggers can be used without point in the sky. i.e. must drop marker within 100m or target or else logger is can be used. The observer is then only required at the PDG if a measuring team is at the JDG.

B2= I would prefer to use observers on most flights but believe loggers can be used to speed up the scoring on some tasks where markers might not be used.  I understand that some people feel that a mixed system is unworkable but I feel that this simply indicates a prejudiced attitude on their part.

B2= But I do think they would be good for an extra task.


       OR

(3) Should be slowly phased into competition with less emphasis in the future on use of

markers and observers.

32.7%

B= option 4 (should be used on a limited basis) just as with other “non-conventional” tasks.  This task model is more contingent on consistent and predictable wind patterns, which would favor local pilots with knowledge of local wind patterns


B= Actually none of these. The error in Z/height-position in the GPS logger currently makes these tasks unfair. Until the GPS is developed further I find it difficult to use GPS height for scoring. My general opinion is that the GPS is great for scoring angles and elbows where the 2D position is used. The method used at Europeans last year with a fixed distance can be discussed though. The BOX and 3D star should currently be used with care. I’m prepared to drop the later two until better accuracy is achieved.


B= 1 and 3 (3 should read "continuing" emphasis…)

C
TOTAL RESPONDING = 81
1)  Competition should keep up with technology and encourage more use of loggers, GPS and computers.

26.5%
C1= NO. Competition should reflect how and why balloons are flown. None of us ever have to land at 2000ft. The tasks and use of loggers are not the same issue. We can user loggers on conventional tasks.

C1= YES, BUT NO LOGGERS!

C1= a mix of both.

C= both

       OR

(2)  Competition should maintain the activity of throwing a marker and receiving the “instant feedback” of the activity.

73.5%
C2= YES, but this does not necessarily exclude option 1.

C= A combination of tech/loggers & markers is most desireable.

C= Both.

C= But keep markers (no computers). Marker drops at "X's" are the best. GPS is great augmentation but should not replace markers. 
D
TOTAL RESPONDING = 83
1) There should be a mix of logger  / GPS track scoring and marker scoring with movement away from use of markers.

1.2%
       OR

(2) There should always be a mix of both styles (markers and logger tracks) of competition.

90.4%
D2= I agree, Loggers are useful to score >100m as this means less disruption to landowners etc.

       OR  

(3) There should never be logger / GPS track scoring. 

7.2% (6 responded to this choice.)
D3= YES, ONLY INDICATION TO HELP FIND THE MARKER. IT IS NOT ENOUGH TO HAVE A SKILLFULL PILOT, YOU ALSO HAVE TO HAVE A SKILLFULL CREW!!!


       OR 

(4) There should be only logger / GPS track scoring. 

1.2%
D= Misleading question, I think crew can help with pilot achieving logger

goals

E
TOTAL RESPONDING = 81
1) The reduced interaction of my crew with the competition in logger style tasks is not a concern.

21.0%  
E1= Correct, I am not concerned if markers are still used close to goals
       OR

(2) My crew’s interaction with watching and interacting with targets and markers is important to me. 

79.0% 
E2= YES, SKILLFULL CREW IS HALF THE COMPETITION!
OBSERVERS: (Where indicated choose 1 or 2)
F

TOTAL RESPONDING = 75
(1) The use of observers enhances my competition experience and should be continued.

76.7%
       OR

(2) The use of observers interferes with my having a good competition experience.

23.3%
F= The use of observers neither interferes/ or enhances with my having a good competition experience.
G

TOTAL RESPONDING = 75
(1) I believe that the use of observers causes more accurate results.
53.3%
G1= In the UK, we use observers and also loggers.  This allows us to get the best (corroborated) information from both sources.

G1= With an observer you will ALWAYS get a result provided the marker drops were seen.


        OR

(2) I believe logger style competition causes more accurate results.

46.7%
G2= … I’d prefer a combination of both! Only observers AND Logger-Tracks together can provide a maximum of accuracy!!! 
G2= The absence of observers causes certain tasks to be impractical.  This has caused people to seek to devise new tasks to take the place of traditional tasks.  I do not believe accuracy is the issue, rather the use of human observers allows for human visual observation to enhance the scoring process.

G2= If the marker is out of the scoring area.

G2= The pilot does not always have confidence in logger results – they produce and all or nothing result.  However, if they work they are accurate.

G= Observers- Ok with well trained and unbiased observers.

G= Observers have inherent problems that outweigh benefits overall.

G=  Measuring by tape is more accurate than by logger; when you have logger intervals of 5 or 10 seconds, you can fly 100 meters; also a JDG task (or similar tasks) measured by logger can not be more precise than 10-15 meters.

G= The responsibility should not be strictly left up to the observer. The pilot should recheck before the results are turned in if any questions. They need to recheck results with the observer.

H

TOTAL RESPONDING = 77
(1) Observers are a good way to feed the sport with new pilots.

68.2%
        OR

(2) Observers are expensive and take away from prize money and stipends for competitors.

31.8%
H2= I cannot understand this.  Most observers pay their own way in the UK and are happy to do so.  It is the fault of other nations if they cannot engender the same commitment from their observers.  The UK can help them with this if required.

H= Agree with both.
H= 1 or 2 (meaning both?)

For new pilots:

I 
TOTAL RESPONDING = 21
1)   I am more likely to begin competing in an environment that emphasized the use of technology and loggers. 

10.7%
       OR

2) I am more likely to begin competing in an environment that emphasized the use of observers. 

25%
       OR

3)   I am open to competing with a combination of logger scoring and observers. 

64.3%
J
If competition retains the use of observers, how would you suggest that their costs be paid?  _______  (SEE COMMENTS)

J= By race organizer / events committee


J= Hard to say. In my country the competitors has to bring an observer to the observing team if they want to attend the competition. For some competitors this is a difficult requierement. It might be more easy for newcombers  to join the sport with out this rule.


J= shared by pilots, observers, organizers


J= pilots have to pay it thru reduced prize money/perks


J= by creative financing, pilot funding, sponsorships


J= Sponsors!!!


J= Sponsors to pay.


J= Comments: BY THE CREW, WHO TAKES THE OBSERVER WITH THEM.EVERY CREW SHOULD HAVE THE DUTY TO HAVE AN OBSERVER WITH THEM!


J= Reduced prize payout, and increased entry fee


J= By the competitors

J= By the organizers and the sports unions.


J= sponsors to pay


J= Mix of pilot & event contributions


J= sponsorship


J= 
• Bigger registration fee

• less prizes for winners

• sponsoring.

J= In the same was as for other officials. (For Europeans the savings wasn't that big.)

J= If competition retains the use of observers, how would you suggest that their costs be paid?  In my experience observers are prepared to pay a lot of their own expenses themselves. Countries balloon associations should provide grants for observers attending events.

J= Same as now – mix of their own, plus pilot, plus organizer funding

J= Loggers can replace the emphasis of observers. Move away from PDG & FON tasks.

J= Less prize money for pilots

J= I think loggers can compliment the observer system. They have a place in events that use observers.

J= Don't pay costs of observers

J= event sponsorship & local training
J= if observers like competition-ballooning too, they’ll pay for themselves (… at least in Germany I know many Observers who do so…!

J= I think that for World Championships, Nationals and Continental championships Observers should be used and sponsorship should cover them (even if it means there is less prize money). For these events, which the sponsors want to have crowds at, the dropping of markers is more of a spectacle for the crowds (and easier for the public to understand). Having balloons flying to targets at 2000 feet is not really entertaining for people watching on the ground.

J= No ideas…Maybe less financial assistance and see if they still turn up.

J= Partly by themselves, partly from competition. Have had a number of observers in intl competition who are only there for freebies, not dedicated to being an observer. Part funding by them will make sure there is an impetus for only the keenest to come and observe.

J= They have to share costs like all the other people involved in balloon sports

J= The pilot must pay for his crew (lodging/food) - the observer is part of his crew!

J= Pilots should pay, because they are interested in competition. Organizers can help too.

J= They are sportsmen following their chosen sport and should pay an equal proportion of the cost of participation_(In Bad Waldersdorf we paid $600 entry fee and got gas, map and one banquet ticket, observers paid nothing and got free accommodation, food and $80 travel allowance.).

J= In the UK pilots must provide their own observer for each competition they enter.  Sometimes the pilot pays the observers expenses and sometime the observer pays for themselves.  This system has been working very successfully for all the years I have been competing.  The UK observers are considered to be the best in the world.

J= Self funded unless money can be found. Look for creative ways to do it. Charge pilots more entry fee.

J= Internships

J= Most observers would be happy to pay their own way,  this is the system in the UK.  Having accommodation paid for is great if it is the standard of the World Air Games in Turkey or Spain, but not if it is ****** (edited by tabulator) like the Worlds in Australia.

J= Pilots, organizer

J= each pilot should bring observer for pool or pay a stipend. Observers not only allowed to "crew", but encouraged when not performing observer duties.

J= Sponsorship/competition entry fees

J= Comments: are expensive, they can easily make mistakes, if there is a strong willed pilot he can influence an observer’s opinion, the observer creates handicaps for the pilot, ie seating space in chase vehicles or helping another observer measure when the crew chief has politely and clearly asked the observer to get in the chase vehicle to get to the next target,  the observers opinion is subjective in some cases.   

J= Pay hotel but volunteer service

SAFETY

K
TOTAL RESPONDING = 75
I believe that high rates of climb and descent are currently adequately limited by rules and /or officials.  _____

YES = 57.3%

NO = 42.7%
K= No, due to the fact that I quit international competitions because of racers. I will continue flying nationals..
K= yes (French rules 2006 are fine)

K= enforcement is a problem.

K= The frequent occurrence of collisions and near-misses is a concern.  We should try to find a way to reduce this.

K= NO!!!!

K= Somewhat

L
TOTAL RESPONDING = 77
I believe that high rates of climb and descent should be more restricted by rules and /or officials than they are now.  ____
YES = 50.6%

NO = 49.4%
L= Yes! … or – as an alternative – envelope sizes should be restricted not only at it’s maximum, but also an minimum size should be defined! (to reduce the possible differences of climb- and descent-rates).

L= Maybe. If yes, in what area?  Penalising racers if they do reckless flying 

L= Yes, in larger competitions (with more balloons).

L= Should be more control.

L= The GPS rules introduce more offensive flying with high rates of climb and descent. The rules must reduce the advantage of flying low at a target (which 3D GPS scoring does not achieve). The director needs to take this into account when setting the tasks (i.e. avoiding areas where balloons might both be climbing and descending)

The nightmare is a balloon misjudging where to descend and descend into the area where all other balloons are climbing after a goal. The relative speed might very well be 15 m/s or more!
L= I cannot see how to do this, other than to limit the climb rate by monitoring loggers.  However, how do we determine what a safe maximum climb rate is?

L= (rates of ascent/descent) its getting scary and dangerous.

L= They could be restricted on an event by event basis, based on the level of skill of the pilots entering. For example, an open event, that has less experienced pilots should have tougher restrictions than say the worlds.

L= Yes_- loggers can be used to police this

L= I fly a Racer and have been unable to get out of the way when another Racer was coming up very quickly underneath me.  I complained and the other pilot was penalized.

L= Descent & Ascent limited two ways - safety rated for particular balloon limitations i.e. racers 1500 fpm & further limited to traffic - perhaps within a radius of each target if to 750 fpm. Two levels of competition.

M
TOTAL RESPONDING = 73
I believe that high rates of climb and descent should be regulated when no other balloons nearby (no threat to you or another balloon).  ____

YES = 31.5%

NO = 68.5%
M= not necessarily…
M= to make more fair competition between racers - and standard balloons.
M= Not necessarily.

M= No, but how do you know where the upper balloons are! It is always a safety issue!

M= How can the ascending pilot be sure?

M= competitors are exceeding Mfg. specs putting pressure on other competitors to do likewise.

M= (regulation of ascents/descents) Yes, because you don't know in competition is there are no other balloons.

M= No, if there is nothing around, they should be fine

M= This should not be necessary, but unless you apply a blanket restriction, you will end up with an unenforceable situation as to whether balloons were in sufficient proximity to require climb restrictions, so I go for regulation in all circumstances.

N
TOTAL RESPONDING = 72
I believe that there should be little or no regulation of rapid rates of climb and descents in areas where there are no other balloons and that this is solely the responsibility of the pilot. ____

YES = 58.3%

NO = 41.7%
N= (regulation by envelope-size-limits, compare my statements above) PCOMMENTS=:  controlling rates of ascent and descent is a very good example of a task which can only be solved with loggers. So why don’t combine loggers and observers? Moreover, regulation by envelope-size-limits could be helpful (also in holding opportunities for competitors WITHOUT a racing-shaped balloon equal!)

N = The problem is in knowing they are not nearby

N= How can you be sure especially higher / or over you.

N= I BELIEVE IN DESCENT/CLIMB RATE LIMITATIONS.

N= this is the status quo and should be continued however racers put a different perspective on vertical separation distances.

N= Yes- this is the key point – in open sky do what you want but with any chance of other balloons nearby then there have to be safety limits.

N= limit rapid climbs.

N= This should be the case, but unless you apply a blanket restriction, you will end up with an unenforceable situation as to whether balloons were in sufficient proximity to require climb restrictions

N= Should be revisited and discussed.

O
TOTAL RESPONDING = 81
1) The capability of some balloons (racer style) to ascend or descend rapidly will negatively affect your decision to continue competing. ____
25.9%
O1= Not sure, but have concerns!

       
       OR

2) I will continue to compete whether or not other balloons (racer style) ascend or descend very rapidly.

74.1%
O= The problem is not the racer balloon, but the pilots that are using them!

O= For the first time in 15 years I am not doing a National Championship held in the UK because I do not have a racer. When I can afford one I will return to competition flying.

O= Yes, if more problems occur.

O= (continue to compete) Yes, but I'm concerned.

O3= Yes, it would help everybody interested in competition

O= It could.

P
TOTAL RESPONDING = 13
If YES to #1 in the previous set of questions, do you believe that regulation of rates of ascent or descent by the following means would change your mind?  ___
YES = 53.8%

NO = 46.2%
TOTAL RESPONDING = 37
1) Through the use of rules and penalties?
24.3%

2) Through the use of rules governing ascents and descents only when other balloons are nearby?

16.2%


3) Through enforcement of rules and penalties using logger data?



56.8%


P3= I think this may be the only option.

4) None of the above?

2.7%


COMMENTS:
P= Racers should have their own competitions, to mix racers – and standard balloons will always be hard to regulate and observe in a fair matter

P= possibly.


P= I believe that logger task give more vertical (dangerous) flying than horizontal flying


P= For the safety(security), it would be necessary to limit the ascents and the descents to the capacity of the classic balloons, that is 5 M/S


P= Rates must be controlled with logger-like systems. The rules by itself will not be enough!

P= This is a complex issue and I believe all of them will be needed in the end. The most important is to reduce the advantage of high rates of ascent in areas where other balloons probably will descend. This will be a very important safety issue in the future which is only solved with a massive re-thinking of every aspect of competition. Every one from crew, pilots, observers, officials, the director and CIA will need to work with this.

P= Racer balloons can initiate a gentle climb faster than any conventional balloon. A pilot in a racer initiating an accent to 300 ft per minute will achieve this in close proximity with other balloons, say over a goal, before a conventional balloon can get out of its way. It is this danger zone that makes star tasks especially dangerous. It is one thing having balloons converging on a point on the ground it’s quite another putting that point in the sky especially when pilots are looking at computer screens and not paying attention to the air around them.

P= These rapid ascents concern me as much or more than being hit from above.

P= Comments: near of the target, it would be desirable to define cylinder in which the speed of ascent and descent should be limited

P= The pilots are the ones making the balloons go up & down

P= Regulation is only necessary, when there are lots of balloons around, e.g. at the common launch site or near common tasks.

P= This is a very “hot” item!!! Difficult to handle with ! Perhaps a general discussion. Is better to control? Like "never more than 4M's in competition?

P= I believe that rapid climbs much more dangerous than rapid descents because of the visibility below! There should be a distinction.

P= With the increasing number of Racers in competitions there appears to be more balloons making ground contact near goals.  In one task in the Mobilux Trophy this year 3 balloons made ground contact in conditions where I could seen any need for fast decents!  They were penalised of course.   The use of loggers does mean that pilots can incur penalties and blame can apportioned correctly when 2 or more balloons are involved in an incident.

P= Sometimes its scary watching some of these guys and it can't be good for the sport in the spectator's view.

P= Maybe.

P= Restricted in target & congested areas, still pilot discression

Q
TOTAL RESPONDING = 60
1) Do you believe increased reliance on technology during competition enhances safety? 

YES = 70.8%

NO = 29.2%
Q1= Not always

Q1=This is not my experience so far.

         
       OR

TOTAL RESPONDING = 29
2) Or that reliance on technology is more hazardous? ____

YES = 55.2%

NO = 44.8%
Q2= Yes, pilots are looking at instruments/computers instead of waching around.
Q2= All aviators must be encouraged to look-out as much as possible, especially at the low altitudes we often fly at in competitions.

Q= It is pilot awareness and judgement.

Q= 1 & 2 both no.

Q= Sometimes it is a distraction.

Q= BOTH. Flying without looking out is bad, but more technology

means more balloons will be where they are supposed to be.

Q= YES if the pilot spends less tiem looking out of the basket!!

Q= Yes, but not in a major way.

Q= neither.

Q= It is all too easy to become buried in a laptop and to be oblivious to what is going on around you.

Q= neither one

Q= I think it has no effect on safety.

Q= Depends what you mean by this, if you mean people using technology to monitor altitude, ascent/decent rates, GPS for position, possibly transponders for safety, then all positive, but if this means a pilot flying solely on instruments and not looking out of the basket, then this is detrimental to safety.

R
TOTAL RESPONDING = 55
If you have flown at least one logger task, do you consider logger tasks less safe or more safe than traditional tasks? ____

LESS = 40.0% 
MORE = 30.0%
NO EFFECT = 30.0%
R= I see no difference in safety.
R= Hard to say, box and star is unsafe, but at task with at track to a goal is safe.

R= Same.
R= much less safe.

R= Logger less/more safe = can go either way, should we become IFR pilots? I believe that is less safe - when coming into a target low, we know our surroundings

R= Neither. I think one is as safe as another.

R= logger tasks such as maximum distances with time limits or boundaries are as safe as the traditional system, the logger task where a certain coordinate in the air at a certain altitude is taken (the so called “star”) are less safe to do than the goals on the ground, i am not very fond of that task, pilots tend to watch only their gps to get to the goal and don’t look always outside to see what’s happening there. I believe that certain tasks are very pleasant and safe to do with the logger and others are not.

R= Much less safe.

R= I think it has no effect on safety

R= depends on the type of task. There are pros and cons.

R= More safe / less dive to ground for accurate drop.

R= no effect.

LEARNING CURVE

S
TOTAL RESPONDING = 73
Do you believe that there is a higher ____ or lower ____ learning curve with newer logger style competition for a new competitor then there is with standard competition using observers?

HIGHER = 67.8%

LOWER = 32.2%
S= Hard to say. In my country the competitors has to bring an observer to the observing team if they want to attend the competition. For some competitors this is a difficult requierement. It might be more easy for newcombers  to join the sport with out this rule.

S= higher assuming "3D task" its higher - otherwise no difference.

S2= Where ever I can be used.

S= Much higher – many people will never start given the need for laptops etc

S = with markers you have a direct feedback, so I think for a beginner it is better,

S= Tasks require less thinking about when all you have to do is to fly past a goal and either do nothing just letting the logger do the work or pressing a button on a logger and therefore not assessing how long it will take a marker to fall to the ground.

S= This could be effectively debated either way.

T
TOTAL RESPONDING = 66
Do you believe using loggers instead of observers will bring more                or fewer ________       pilots to competition?

MORE = 39.4%

FEWER = 60.6%
T= About the same.

T= as long as the tasks don't get too complicated.

T= Neither- a perceived level playing field (equipment & craft) will, as well as some sort of mentoring program between experienced & newer pilots. Now it’s pretty much a competition between the haves (money to burn) and the have not’s who weigh the cost of repairs and wear and tear on equipment in there flying habits.

T= Fewer this is already happening in the UK.

T= Fewer, partly due to the perception that the new tasks cannot easily be flown without computer.

T= no change.

T= I don’t feel this is an issue, there are much better ways to bring new pilots to the sport than an intro through being an observer.

U
TOTAL RESPONDING = ALL (average = 3.9)
On a scale of 1 to 5, how would you rate your competency level with using a GPS?  (1 is lowest, 5 is highest.)   _____
V
TOTAL RESPONDING = ALL (average = 2.7)
On a scale of 1 to 5, how would you rate your competency level with using a computer in competition?   (1 is lowest, 5 is highest.) _____

V=1 -but I am using computers all my working life. I just avoided so far changing my ballooning experience

COMPETITION

W
TOTAL RESPONDING = 80
I believe that a result may, in some tasks, be determined by a logger track point.   ____
YES = 95.0%

NO = 5.0%
W= No - slippery slope

W= YES – why not – that’s progress but this should be in a fun, comprehensible, not abstract task – for example race to a line.

W= Of course some tasks can be determined by a logger point.  The question is, should they.  No is my answer.  Flying a task such as a maximum distance double drop can be completely ruined by using a logger scoring system. Imagine the situation when you fly just inside of a scoring area, if you had a marker it might land outside the area so you might consider flying to a point where you can be sure it will drop inside and you get a score.  With a logger if you are in, you are in.  You can fly across a set of complicated areas and you don’t have to make a decision, the officials just make it for you according to where and when you entered and exited the areas.

W= Yes, if you use the logger as observer backup in the event of a lost marker when the observer noted the time of the drop, officials can then determine an estimated drop point and still score the competitor.  This is the system operated in the UK and Japan where loggers are used as a supplementary aid to observers, and also used to enforce PZs. X= Actual marker on the ground should always be preferable unless you penalize a pilot for being very high.

X
TOTAL RESPONDING = 74
I believe that there can be good competition if a competitor can choose to achieve a result for either a point on a track at high altitude with and “assessed” result using a mathematical drift OR an actual marker on the ground. _____
YES = 48.6%

NO = 51.4%
X= Marker on the ground anytime.

X= YES PILOTO CAN CHOOSE.

X= No, this changes the whole task, especially the mathematical drfit!! Don’t do it. The marker or at very worst the distance from the target (radius including altitude). Y= This might happen, but it should not be a pre-requsite planned by the Director. If planned, it’s unfair.

X= No, too complicated.

X= I believe that there can be good competition if a competitor can choose to achieve a result for either a point on a track at high altitude with and “assessed” result using a mathematical drift OR an actual marker on the ground.

X= Rather confused by this question but a marker on the ground is what I prefer.. Y= No, it is not really fair.  There is no doubt that a Racer gives the top pilots an edge over a top pilot in a conventional balloon.

X= I think everybody should do the same thing.

X= The competitor should not be the one making the choice.

Y
TOTAL RESPONDING = 74
I believe that a task is fair if it requires pilots to ascend or descent rapidly to achieve a good result, assuming that pilots have different styles of balloons where some might be better or more poorly adapted to this style of task. (High performance “racers” VS standard shapes) ____

YES = 46.3%

NO = 54.7%
Y= It is unfair competition.

Y= NO, but more due to the pilot taking more risks or breaking the rules (if we limit the rate of descend) achieves the best result.

Y= This is where competition flying may have to have different classes

Y= Safety needs to be taken into account.

Y= Yes, and I own a standard shape.

Y= Good competition pilot shold know the winds to get to target - no need to ascend or descend rapidly.

Y= (fair task) Fair, but dangerous.

Y= not necessarily

Y= Rapid ascents & descents are a result of poor flight planning or task calling.

Y=  All tasks should test the pilot’s skills, not the balloon’s skills.

Y = The different balloon shapes do not only change the style of flying during fast ascends or descents.

Y= I think it’s unfair. Also it is unfair that some pilots use computers for competition and others don’t, but this happens in many sports, for example in football, where the most powerful teams have the best players. If you want to get good results in competition you must prepare yourself as well as you can and you may need to get a racer balloon if you want to improve your competition level.

Y= It’s the skill of the pilots.

Y= No, unfairly advantages those who have the money to buy new balloons and high ascent/decent rates are inherently more dangerous – I have seen mid-air collisions where the lower pilot was forced to land rather rapidly due to envelope damage.

Y= Tasks should not be called that would require these type of events.

Y= There is an advantage to a racer shape with the current competitions.

Z
TOTAL RESPONDING = 76
Do you believe that competitors who berate badger or interfere with an official should receive penalties or other punishment for their activity? _____

YES = 96.5%

NO = 3.9%
Z= Badgering = DQ,

Z= depends upon the kind of badger (and the kind of official…  !)
Z= Strongly, yes.
Z= absolutely, should be safe & fun 1st.

Z= absolutely up to sending home.

Z= Depends on individuals, can not generalize.

Z= DQ after warning.

Z= dont know what badger is, but interferences with official is not allowed (except after hours).

Z= It is poor sportsmanship!

Z= I’m sorry, I don’t understand the question. Of course, a pilot can discuss a situation with an observer, but he may not interfere with the observers job.

Z= Surely this is already covered in the rules.

Z= YES and should also be reported to ******* (edited by tabulator).

Z= (berating) {Penalize} if its excessive, yes, but officials need a little toughness.

Z= Absolutely !! (YES).

Z= We are here to have fun.

Z= Yes, but this should already be covered by rule 13.1, Unsporting behaviour.

Z= Yes, as opposed to a tactful, thought out opinion or plea.

Z= YES, Every pilot in ballooning should conduct themselves with courtesy, officials should conduct themselves with integrity that preserves the  sport.

SERVICE

S1
TOTAL RESPONDING = 57
IF you are a top level competitor in your country and have a good command of the English language, do you have a desire to serve on the CIA Competitor Sub Committee? 

YES = 47.4%

NO = 52.6%
S2
TOTAL RESPONDING = 66
Are you interested in becoming an official in competition? ___  If yes, in what area? 
YES = 46.6%

NO = 53.4%
S3= championship director.

OTHER

O1
TOTAL RESPONDING = 82
Have you read the Sporting Code and the CIA model rules? 

YES = 69.5%

NO = 30.5%
O2
TOTAL RESPONDING = 80
Do you know where to find the Sporting Code and the CIA model rules? 

YES = 76.3%

NO = 23.8%
O3
TOTAL RESPONDING = 78
Would you find a mentoring or training system for competition, especially one that educated about the newer styles of competition, and was published on the internet to be of high value?  

YES = 89.7%

NO = 10.3%
O4
TOTAL RESPONDING = 71
Do you know how to subscribe and use the competitor’s internet reflector?

YES = 53.5%

NO = 46.5%
Subscribe by:  Go to the FAI web site at: www.fai.org  and then select MAILING LISTS in the upper right hand corner. Or go directly to the following: http://www.fai.org/general/subscribe.asp?list=cia-csc-l
 
What other comments or suggestions do you have concerning competition?   ____________(SEE COMMENTS) _____________________________
Comments: For me, two points are important:
First, I like some of the “old-fashioned” competition tasks very much, and I also like it to fly while aiming for “real” targets on the ground. And: I’m convinced that a lot of other pilots does, too! Some of those tasks (e.g. “fly on”, “hesitation waltz” and more) can only be scored in a fair way when observers are used. So I don’t want to miss them! But I also see the advantages which can be gained by using logger tracks – not only for “controlling” (and maybe punishing the break of) height-limits or ascent- and descent rates, but also as a new scoring method (…e.g. flying a box). Because I like some of the new competition-tasks, too! So I’d prefer a combination of observers an logger-tracks  - as it was practiced the last 4 or 5 years in Germany – and I can’t find any reason why we should abandon the advantages of one of both control- and scoring methods…!
A second point is the use of special shaped racing-balloons: It’s not only a question of climb- or descent rates (and safety), but also a question of “inertia” – and therefore a question of equality of opportunity.  I often made the experience that pilots with racers used light breezes in small valleys to change direction, while I flew straight through the same valley, only feeling the light breeze at one of my ears – and before my 105.000 cubicfeet balloon decided to change it’s way, I already flew up the next hill and had no chance to follow the others. Bad luck, you can say – but my (and many other’s pilots) problem is that I can’t find a sponsor who is interested in a small racing balloon, and without a sponsor I cannot effort to buy one. Many ballooning-clubs in Germany fly 90.000 to 120.000 cubicfeet-balloons – for economic reasons. They have to fly at least some “paying” passengers to be able to effort their hobby. But most of those clubs and pilots don’t see any chance in a competition with their “big” balloon… I think that’s one reason (among others, of course) why only about 35-40 from several thousand pilots in Germany take part in competition continuously…
The other problem is – as became clear in this questionnaire, too – safety: With a standard-shaped, bigger balloon you have no chance to climb fast enough, when a pilot with a racer shoots up from below. As a consequence, the envelope size was limited, but – astonishing for me! – only at the side of “maximum size”. Actually, 3000 cubicmeters are the upper limit in Germany (international, too?). But why isn’t there any limitation like “minimum size”? That could improve safety AND equality of opportunities. I tried to propose that on the “national level” in Germany – but the answer of our top-level-pilots was (and I understood them well!!!): Then we have no chance in international competition, because most of the international competition pilots fly small racers. So I’m very pleased that this subject is an international issue now – Thank you for that questionnaire!!! 

And let me give a last statement: In motorsports (e.g. “formula one”), there are lots of limitations which prevent that the newest technical tricks are used. There are more technical things possible than allowed, because the experience was made that sports can be more suspenseful, “exciting” and interesting that way. So I don’t like the argument “You always have to keep up with technology!” very much when discussing the future of competition ballooning!
In Email: 
Enclosed your questionnaire. Hope you receive a lot of answers. The Belgian federation is interested to receive the results (if possible). TXS for this. Other COMENTS: Competition with loggers + markers. Use of scoring area for the drop of markers (with measuring team).
Comments:
I wish that competitors better understand that our sport is done for fun and beauty. Many pilots now a days consider their participation as joining a war. More resting time during long competitions.
COMMENTS: If we had loggers where we could enter our PDG’s then we would still have traditional tasks rather than having to invent tasks to replace old ones. (ie flying to a point a 2000ft)

Comments: 
Don't allow technology to dominate the sport. This is a social and family sport and we must be concerned about recruiting and retaining members - pilots & crew & observers. (former BFA pres)

COMMENTS: We are making sport into a tech contest. Our goal should be to improve the flying skills of all pilots to produce a safer sport
Comments: 
Not interested in competing in a worlds - far too expensive!

Comments: 
There should be more competitions with no loggers or even GPS that is th espirit of ballooning. That does not mean that there should be only these kinds of competitions.

Comments: 
We need CSC to survey comp pilots worldwide to find out what they think of the new system. Don't wait for them to find the DSD, go find them.

COMMENTS: 
CREATE  TASKS WITH RESULTS ONLY VALID WITH MARKERS AND RESULTS ONLY VALID WITH LOGGERS DURING THE SAME FLIGHTS .( Better for the public assisting the competition and perhaps more competitive for the pilots who will need to use the two systems.)
COMMENTS: 
Good initiative! Well, it’s a great way of making friends around the World. We should encourage the younger to take on us oldies. So it should be less complicated and prel. results must be on-line through GPS transmission. Prize-money and Grand Prix should be encouraged, it enhances skill. Media and general public interest are neclected, must be addressed.  Compare international sailing. A camera on every pilot’s head etc. I could construct a balloon with inflated wings to steer but I couldn’t care less. Racer balloons will gradually be disapproved after accidents. Standard balloons for non-millionaires should be preferred.

COMENTS:
 I get the feeling from the questionnaire that a distinction (and eventual separation) is being made from the traditional shapes and racer shapes competing together. That perhaps the ‘racers’, (for lack of better terms) will be called the major / elite league of competition, and the traditional shapes called minor /regular league. Looking to the sky at any event, the traditional shapes far and away out number the racers. Would it be fair to structure events / task that benefit the capabilities (rapid ascent /decent) of this small segment? I thought competition was to test a pilot’s ability to safely maneuver to a specific goal- whether on the ground or in the air, and with no injury / damage to aircraft, passengers, spectators, ground fixtures, and pilot.

I enjoy watching the capabilities that the racer balloons can do, but that capability only accounts for a very small percentage of an envelope’s design limits. The conflict comes on the perception that they are either way over-heating on an ascent, or falling uncontrollably out of the sky on a decent. While we must grant that some pilots are out of control (witness the hard landings, burnt panels or throats- which are never the pilots fault!?), most pilots are fully in controlled ascent and decent. The racer balloon is not going to make a bad pilot good. It will only magnify the bad habits the pilot already had. The bad habits are what people remember most though. It is also the lack of sanction against the bad habits that make it harder and harder to stage events, hurt landowner relations, and get the outside agencies involved.

In defense of the good pilots that can afford to buy an extra racer balloon, it is a joy to watch them use the proper capabilities of that envelope. 

The rules of the sky are still the same though- a faster moving aircraft is to yield to a slower moving aircraft. The traditional shapes should have the right of way over the racers.

If a separation is trying to be made between the traditional and racer envelopes in competition (or regular flight),  I believe the only distinction that will be made, is a further separation of the pilot that has more money than sense and wants the latest and greatest toy, from the purest that still believes in the “Balloonist Prayer”. The challenge is getting the purest to accept that advances in shapes and electronics will assist them in becoming better, safer pilots capable of flying when they thought they couldn’t; and the racers accepting that regardless of the shape of the envelope and the fancy gadgets, you still have to fly the damn thing! And fly it safely.

Comments: 
I think that observers should be done away with by the 2007 BFA nationals.

COMMENTS: Keep the marker throwing, it is much more fun than e.g. flying to a star. Loggers can be useful for other types of tasks like land rus, maximum distances and boxes.

COMMENTS:  I find the combination of loggers/technology and the observer/marker style competiton very interesting. The loggers to inforce control of infringements and rules of flying AND to imply new interesting competions and tasks. The observers are important to promote more networking and cross communication between the teams (to establish the link between crews and event managers), to observe that regular rules are kept (retrieve vehicle driving, landowner management, ballon flyving rules) AND to manage the marker scoring system, which is both friendly to the public, challenging for the pilots and a funny tradition.

COMMENTS: 

DON’T STOP A USE OF MARKER !  I LIKED THE MIX OF MARKER AND LOGGER TASKS AT THE EUROPEANS 2005 IN DEBRECEN ! 

OBSERVERS ARE NICE, BUT I MUST SAY THAT IT IS MUCH EASIER WITH A MIX OF SCORING AREAS WITH MARKERS AND LOGGER TASKS

I DO HIGH RATE OF CLIMB AND DESCEND, BUT I’M NOT PROUD OF IT. IT WOULD BE DIFFICAULT TO REGULATE HIGH CLIMBS BY RULES.  THERE WERE TOO MUCH OF HIGH RATE CLIMBS AT DEBRECEN 2005, BUT BY PUTTING UP THE TASKS DIFFERENTLY WHEN THE WINDS WERE UNSTABLE THEY COULD HAVE AVOID THEM.

I FLY WITH COMPUTERS, AND HAVE DEVELOPED AN API-SOFTWARE TO HELP ME (BASED ON OZI-EXPLORER). NOW I CAN FLY WITHOUT A CO-PILOT AND SAVE WEIGHT IN MY BALLON. I BELIEVE IN COMPUTER FLYING.

Comments: 
I believe we have to keep the observers. We cannot afford to not have

them. They are the main requiting group for crew, pilots, debriefers and other officials. We drop the observers the sport will slowly die at least here in Sweden. The international championships need to keep the observers as an example for the nationals. We only have one serious championship

every year in Sweden (the nationals) and If we drop observers internationally we will need to do that on the nationals as well to get relevant training. Without the observers the sport will slowly die!

It is very important for me to have the crew involved in the competition. If my team doesn’t think it is fun anymore I will stop competing. Safety is important and the fast ascent and descent is a problem. If it gets

any worse than the Europeans 2005 it will stop me from competing internationally.

COMMENTS: I have extracted a few paragraphs from e-mails I have sent over the last year to our competition forum in the UK. There is an ongoing debate in the UK along the lines of your questionnaire as we have lost many competition pilots to commercial flying but the growing number who just do not like the way competition flying is going is even more concerning.

I seem to remember that in the past there was a rule that excluded the use of navigational aids other than map, altimeter, watch and compass as specified in the rules. Maybe someone with copies of old rules could post it and we could use the reinstatement of this rule as a lobby point.

The other idea is to have two classes of entry to any competition - a second group like touring cars. Almost all the tasks in the rule book can be flown with maybe the exception of the aerial tasks (these could be substituted by an additional task for the non technology class and I am sure that a computer program could be devised to sort out any variation a substitute task may cause - use of technology for it's proper purpose).

Their results would also be included in the overall scores so that the scoring formula has enough results to work in the way it was designed. A pilot wishing to fly in the original way without GPS and computers can enter the competition on this basis. Depending on the interest and pilot numbers there could be a separate championship for this formula with maybe one place in the international arena and the use of observers for this class. This would preserve the use of observers albeit in a reduced number and should bring back pilots into the sport who object to the use of technology.

You would still have loggers on the envelopes for the competition officials information and PZ infringements, just not in the basket. Any infringements or cheating would be dealt with in the same way as drugs offenses in other sports with the pilots being banned from competition flying world wide.

The use of racers is another subject and I think if I could afford one I would certainly join that club. They also seem to allow several more last minute adjustments than the old fashioned balloons. I found last year at the nationals that I was constantly having to anticipate racer balloons ascending from goals underneath me. The pilots below me had every right to be where they were and fly how they liked and I have no complaints about any one in last years nationals. However their ability to initiate a climb, even at relatively slow accent rates, meant that I would have to start an accent before I wished to so.

This illustrated to me one reason why having one of these balloons would be worthwhile. Unlike the  computers the use of one of these envelopes adds to the pilots skill in a way that augments the craft of flying.

I have always thought of ballooning as an inclusive sport that allows for non pilots to participate. The pilot centric way the powers that be have been driving the sport for a long time now is creating a different type of ballooning. It is also contributing to the undeniable fact that fewer and fewer pilots and crew want to join our club. When I started there were forty pilots competing in the British Nationals and the scoring system worked really well. Now there are 16 and the scoring system is inadequate. Not all pilots that leave do so for commercial pressures - some of them agree that the technology is the problem. Most crews would like something to do apart from acting as a taxi service for sky gods! 

One way to compete at an international level would be to take a leaf out of the Sailing manual where electronic navigational technology has been removed and ship to shore radios are banned. Formula 1 racing cars have become so boring over the last few years that they are trying to improve the ultimate boys toys sport by removing some of the technology. A few more high profile voices at the internationals against the relentless computerization of the sport and exclusion of observers could help.

The creation of aerial goals, tasks that can only be flown by GPS and computers and more and more multiple tasks are trying to make ballooning into a pseudo fixed wing sport. Why? Aerial tasks could prove dangerous if people are not looking where they are going.

Balloon, radio, pencil, map, observers, crew having fun and competition directors setting good tasks. Sounds good to me!

I do not know what side of the fence you sit on but I am pleased to see an airing of these topics on an international basis.

Thank you for this as I love the sport of ballooning.

Comment: 
I am concerned that the issue of the cost of observers and discussions over the new tasks are being seen as one issue.  Some countries believe that observers are a costly part of setting up a competition.  The UK view would be that this is wrong in our experience and we would be happy to share our experience of how to establish a keen observer pool at low cost. 

Once you have come to the conclusion that you cannot see a future for observers, then the absence of observers causes certain tasks to be impractical.  This has caused people to seek to devise new tasks to take the place of traditional tasks.  Of course the new tasks can still be flown alongside all the existing tasks if observers are still included.  I have no objection to the new tasks and retain an open mind as to how much ‘fun’ they are.

On the other hand, it seems that certain individuals are of the opinion that observers are somehow ‘faulty’.  I would agree that everyone may have faults and I would encourage the use of GPS loggers to assist with the observing process and to add value to observers – certainly not to replace human observers as loggers cannot see, note down times and so on. 

My suggestion is to follow the lead of many countries and use loggers to augment the observing process, and also to experiment with new tasks.  I do not accept the cost or frailty of observers as reasons to dispense with them. 

Thanks for running this survey – I believe it’s long overdue.

COMMENTS: many of the questions are not simply answerable by choosing one option. 

My main point is that we should use technology but not completely change what we are doing in competition. GPS for use by the observer to measure marker position is a massive benefit. Cancelling elbows, most-fly one etc (need observers-markers) and replacing them with GPS tasks flown in the air, on instruments, suited for computer gamers rather than rounded pilots is one way to ruin competition ballooning. The removal of observers cancels a social and cultural part of competition ballooning. I have made long term international friendships with obervers I met at world championships. 

Loggers are great for recording infringements (PZ, rate of climb) so use them in the regular tasks, but don’t let Mathias and others (well-intentioned I am sure) change the whole game into “virtual reality ballooning” with 3-D in the air logger tasks  “instrument flying” and spoil traditional tasks like fly-on, elbow by removing observers. 

Racer balloons are dangerous when in the wrong hands. There are some pathological lunatics flyign competition and it scares me to be in the same airspace. I am sure you will recognise this description for one pilot who had the same accident two years in a row in Japan due to reckless flying the second time in a racer.

COMMENTS: Envelope to envelope or other balloon contact outside of the scoring area should be penalized.

COMMENTS: I truly believe that flying tasks in the sky looses the thrill & excitement of flying competition. Nothing beats dropping a baggie on a target just to see how close you can get to the center of the "X". Also, I believe that many pilots loose site of their surroundings flying to targets in the sky - all we are doing is flying off a GPS and the map program on our laptop. We should become IFR pilots - not any fun!

Comments: 
The logger / observer situation doesn't have to be "either / or"

COMMENTS: NO SOLO FLIGHT FOR SECURITY REASONS

In Email: 
Thanks for putting this together, I think it great that everyone has a chance to get involved in this debate.

COMMENTS: I also really think that the traditional competition style of dropping markers make it much more interesting for crews on the ground. I have spent most of my life (28 years) going to ballooning events with family and friends (before being a pilot) and I know if there was not anything for ground crew to do other than provide weather info and watch, then it would be really boring. It is hard enough to get decent crew these days (especially crew who are happy to travel overseas) and if there was less for them to do, then it would be even harder.

COMMENTS: 
we should try to find a way to make our sport more visable to the crowd, i think we all already experienced after a landing the people coming with lots of questions. Everybody seems interested but nobody knows about it. lots of words have been said about this item and i guess it will remain difficult. 

Also i don’t know how to do this, but it would be a pity if this sport dies out.

COMMENTS: 
Observers are not compulsory for a fair competition but a competition with observers is more attractive. Nothing can replace markers when the balloon is nearby a target_. Far from the target, loggers are good way for achieve a result.

Comments: 
Mix of flying with loggers and markers is highly appreciated; flying without observers means, that the officials have to set  the according tasks (measuring by measuring teams, whenever possible

Comments: 
(received after Japan Worlds) Depends on the task !!! If you fly a maximum distance or an angle, the logger is the Best! But if your task is a Fly in or FON – the observer brings the more accurate result! Observers are a good way to feed the sport with new pilots. No – our new student Pilots are very seldom observers (< 20 %). I believe that high rates of climb and descent are currently adequately limited by rules and /or officials. NO !! – The actual accident in Japan shows the problem !!! There is an advantage for the Racers in special tasks! But on the other hand this creates sometimes a problem with the max. take off weight! So with my 1800m³ Ultramagic there is no chance for me to take a Co-Pilot with me. The pilots with a bigger normal size balloon have this opportunity. So I don`t know if the shape is really a big advantage. Do you believe that competitors who berate badger or interfere with an official should receive penalties or other punishment for their activity? YES ! But now competition penalties. This is something for the Sporting Code. There should be a chance to send someone home if this happens.

Comments: 
Congratulations for your initiative. I strongly believe that loggers can be very useful to ballooning competition but can never replace good flying “with the as”. Luckily we will never ad rudders on balloons, we will never be able to approach a target on an “ILS glide path” and never fly by night. Those who want to do it can do it on their computer at home. I strongly believe that ballooning competition has to keep some part of  “feeling the winds”. Loggers should improve safety and accuracy but not take away the flying experience and the social part. We should not underestimate the social benefit of having observers on competitions.

COMMENTS: 
A great fault of logger tasks at the moment is the ‘penalty’ for high drops and requirement to descend to achieve a best result and should be addressed. Likewise logger tasks to points in the sky require intense concentration on instruments and not surrounding balloons that could be above or below you.

IN EMAIL: 
Please find attached my completed questionaire.  I hope I have not gone on too much!  I am passionate about my sport and after several years of having a go at logger only competitions I am not converted.  Last year I spent money I can ill-afford on a Racer and have spent the last few months worrying that it was a waste of money as I was/am considering giving up competition flying if it goes down the route of being observerless and logger only scoring.

COMMENTS: 
I have been using a GPS since about 1992 and competing with a laptop in the basket since 2000 so I am no “Luddite” when it comes to technology.  I have also flown in 1 European Championship, 5 International events in Luxembourg and 1 in Monroe where the scoring was logger only.  In addition, as well as 18 national championships I have competed in 6 world championships and several other top class international championship so I consider myself to have a very good knowledge of both types of event.  I also fly a racer.  I feel therefore, well qualified to comment on all aspect of competition flying.  So, here goes with my comments.

Firstly on the observer side of things.  There is no doubt that some observers are very poor, I have had some where there is no doubt that I could easily have taken advantage of.  I have also had some very good ones who have not only been excellent at their job just but have also become good friends and a delight to see from year to year somewhere around the world. Many of the functions of the observer, such as recording times, distances, infringements etc. can nowadays be achieved more easily and accurately by the use of a GPS logger.  What a logger cannot do however, is act as an additional pair of eyes.  I virtually never fly with a crew-member on board but when I fly an observer I always ask them to watch out for other balloons in crowded situations and especially when descending.  In my last competition flight my observer pointed out a set of wires which I had not noticed until that point. With the increasing number of “racer” balloons around, vigilance becomes ever more important. A GPS logger cannot report “inconsiderate behaviour towards landowners or the public by any competitor or crew member”; I can think of a few occasions when this has happened, or situations when it is likely to happen.  I can already hear the answer to this one – the aggrieved individual will report it to the organisers.  This is fine as long as they know who to report it to, and who perpetrated the crime. Such grievances can leave a bad feeling behind for a long, long time – I’m sure there are balloonists who have been greeted by a miffed landowner who had a balloon land on them 10 years ago. The presence of an observer would have been enough to prevent such an indiscretion in the first place.  On the more positive side, observers often have more time to talk to landowners as they are not faced with the same stress as the pilot; occasionally I have had to drag them away from an engrossing conversation with a farmer.  In international competitions many of the observers speak a number of languages and are often the only people who can converse with the locals; they act as invaluable interpreters.  Don’t chuck out the observer just because they are poor or expensive: they can be trained and ways can be found to reduce the costs.

Next point – loggers. There is no doubt that in many cases distances and infringements etc. can be achieved more easily and accurately by the use of a GPS logger.  The days off pacing 500m down a road with my crew following the observer to check their accuracy is a thing of the past.  It also means that it can be proved that you were or weren’t in a PZ and if you were you can receive the appropriate penalty.  They can also be used to prove which pilot was in the wrong when collisions occur.  They are an invaluable tool for competitions and their use should continue.

Safety.  There is no doubt in my mind that the introduction of Racers into competition flying has resulted in more dangerous flying.  Descending is not quite such a great problem as you can at least see what is below you.  The real problem arises when someone comes up under you.  The temptation is to climb – rapidly – to get out of the way and this often happens without you thinking that there maybe someone above you who cannot get out of your way.  I feel that there are enough rules to penalise someone who flies recklessly, however, that is no conciliation to the pilot who has just killed another one who climbed to quickly under them. Having said all that I could quite happily live with rules that restricted the rate of climb or descent at any point during the flight.

And finally, the competition itself.  Very simply I feel that logger only competitions are dull dull dull.  What is the fun in flying over a line, past a goal, or through a scoring area without dropping a marker?  Where’s the skill?  Dropping the marker is a skill which can be learnt; it can be released from 4000 ft and achieve a result of under 50m.  Obviously dropping a marker from as low as possible will give you a better chance of hitting the cross but in some conditions, if you chose to drop from height, it puts you in a better position for the next goal.

Using loggers means that there are some tasks you cannot do; particularly a Fly On.  The Fly On is a great task for pulling back a poor flight.  It involves lots of thought and decision making while you are still approaching a different goal. By excluding the Fly On from the list of available tasks you are excluding one of the best tasks for testing a pilot’s abilities.  The Fly On requires you to be able multi-task (perhaps that’s why, as a woman, I’m usually quite good at this task).  You have to fly the balloon to one goal whilst making decisions about a further task: you also have to work out the grid reference of the follow-on goal and write it correctly on the correct coloured marker you are about to drop, all while still watching out for other balloons.  This year in Luxembourg we did do a Fly On and used SMS text to send through our goal declaration.  This method is very unreliable and my phone continued to say “message not sent”.  It was only after complaining at the competition centre that someone was able to confirm that my goal had in fact been declared and in time. Using loggers means that new tasks can be introduced such as the box and the star (tell me, why do we need new tasks, we don’t use half the ones we’ve got at the moment).  Let’s take the star first.  This is just a Judge Declared Goal with an altitude.  So, instead of everyone looking where they are going, i.e. forward and towards the ground, they have their eyes glued to their instruments!  There is a potential problem with using a logger to score this task as they are only accurate to +/- 10 metres.  So there is the possibility of grouping results together and hence not being able to score pilots accurately. 

The trouble is that now the fun and the risk taking (risk as in “going for broke” and not in dangerous flying) has gone out of the competition. Using a logger to score some other tasks means that the pilot does not need to make so many decisions prior to and during the flight.  Take for example a flight we did at a Grand Prix in the UK (using markers to score).  The tasks were Minimum Distance (MIN Dist), Hesitation Waltz (HW), Pilot Declared Goal (PDG), Maximum Distance Double Drop (MXDD).  There was a lot of thought to be done before the flight in choosing the PDG so that it made a score in the MXDD achievable – bearing in mind the forecast wind did not agree much with the actual wind.  With this sort of flight you also have to consider where you might be when you drop the Min Dist marker.  As it happened the tasks were set in such a way that you could use one of the HW goals as the your PDG (which many pilots did).  The scoring area for the MXDD was well chosen so that most pilots would be able to get a score if you played it safe.  Several pilots dropped 3 markers at one goal (PDG, HZ and final MXDD).  However, if you chose to go for broke and held on to your second marker you could fly out of the area and hopefully back in again about 2 km later to achieve a much better result.  Of course, if you miss flying back into the area or the marker lands outside of it you get no score but that’s your decision.  If you get it right you feel great because the gamble paid off, if you get it wrong well you’d better try harder next time.  At the end of this flight I was shattered even though the flight had been fairly short.  If this task had been scored with loggers you would not have to have taken any risk.  When you fly into the area your position is logged, when you fly out your position is logged, if you fly back in again it is once again logged and once again on your way out.  Your best position is the distance between the first entry and the last exit.  That’s it.  A bland, totally risk free result.  I find the whole thing dull – where has the brainwork gone (into the electronics of the logger), where has the positive feedback from dropping a marker (any marker) gone, where has the decision making gone (again into the electronics) where has the interaction with other people gone (observers, you either love them or hate them).

It is not just me, as a pilot, who is troubled by this change in direction of the sport.  When using loggers to score tasks the crew finds it dull, as there is nothing to do but launch the balloon and wait for it to land some 2 or 3 hours later.  The officials also find it dull quote one target official – “this electronising means far more segmented jobs for the officials, leaving too little involvement in the actual global balloon flight to be able to enjoy it. One hardly gets a chance to speak to a balloonist.”  I can see that, in order to get people to officiate in the “new order” it will actually cost more than having observers in the “old method” of competition ballooning. This used to be a sociable sport.  There was a place for the person who did not want to be a pilot or could not become one but just wanted to be involved or who wanted to learn about competition ballooning before committing themselves.  Now this entire group of people is being excluded.

I have always assumed that to determine the “Champion Pilot” we have been testing many of their attributes and skills over the course of a number of flights and tasks.  Attributes are inherent in a person whereas skills can be learnt.  By moving away from allowing the pilot to make their own decisions about things such as goal choice (I am also against being given lists of goal) and when and where and how to drop a marker the pilot’s skills are not being tested.  I have no doubt that top three pilots at the last European Championships fully deserved their placing but we may not get the best at the top in the future.  There is a place for loggers in competition ballooning but they should complement observers.  It has taken 30 years to develop competition ballooning into the form it was in up until recently.  It may, at this rate, take a couple of years to destroy it completely.

Hope I haven’t gone on too much.

Comments: 
I like hybrid scoring with the marker always tking priority.

COMMENTS: My responses are written as an experienced observer, and now official, but also as a private pilot who may be interested in competing in the future.

Any switch to loggers has a number of problems:

- crews and officials get less out of the competition and will be less willing to take part;

- as you imply above, a loss of observers will introduce less future pilots into the sport;

- barriers to entry are increased as pilots ‘need’ to use more technology in order to be competitive;

- as you have effectively picked up, there is a potential safety problem.

The perceived cost of observers could be substantially reduced if they were asked to pay or contribute to their accommodation.  The UK system is that observers pay their own way.  I can’t remember the supplement we were paid for the Worlds in Australia, but it did not nearly cover even the airfare of most observers, but they were still over-subscribed!

Comments: 
Balloon competition should follow other sports with "levels" of competition,. Ie. NASCAR-BUSCH-CRAFTSMAN. Some may wish to compete, but the Nationals or worlds is not a goal.
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